4 (1) (b) (IID)
Procedure followed in decision making process including channels of
supervision and accountability.

The work of the Commissionerate is divided in three levels.
A) Head of Department.
B) Regional Head.
C) Head of Office.

A] Head of Department:

The Commissioner of Police is Head of the Department. He is
assisted by Joint Commissioner of Police. The Joint Commissioner of
Police is second in charge of the department. He is assisted by Four

Additional Commissioners of Police.

A) Regional Head

There are 04 Regional Head of the Department. Each Addl

Commissioner of Police is assisted by Dy. Commissioner of Police of

zonal, head quarter, crime branch and economical offence wing and their

Divisional Assistant Commissioner of Police.

C] Head of Office

Each and every Dy. Commissioner of Police is empowered by the

Commissioner of Police to perform functions as Head of Office.




