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Tactical Resource Allocation
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Project Raksha & Project Trinetra
Lokarpan - Trust and Future-Ready
Policing

Introduction

Akola Police is launching two pioneering initiatives - Project Raksha and Project Trinetra -
as part of its vision to make policing citizen-first and technology-enabled. Together, these
projects bring transparency, accountability, and prevention into the heart of law enforcement.
This Lokarpan marks the beginning of a model that can be scaled across Maharashtra and

India.

Project Raksha - Citizen Feedback & Accountability System

What it is: A QR-based feedback platform available at every police station.
How it works:
o Citizens scan a QR code and submit feedback in Marathi-first, multilingual
forms.
o Responses flow directly to the Superintendent of Police and a central Raksha
Cell.
o Each police station is scored on citizen satisfaction (NPS-style rating).
Why it matters:
o Ensures no complaint goes unheard.
o Creates real-time accountability dashboards.
o Builds trust between citizens and the police by making the process
transparent.
o Performance of each police station and its employees will carry a major
weightage from citizen ratings, making community trust a key measure of
success.

Project Trinetra - Predictive Policing & Repeat Offender Analytics

What it is: A data-science model that predicts repeat offenders and high-risk crime
zones.
How it works:

o Uses historical crime records, repeat-offender patterns, and spatio-temporal

data.

o Generates Repeat Offender Risk Scores (RORS) for individuals.

o Produces heatmaps and dashboards for all 23 police stations in Akola.
Why it matters:

o Helps the police intervene before crimes occur.

o Prioritises high-risk individuals and hotspots for targeted action.

o Shifts policing from reactive to preventive.



The Combined Vision - Technologically Enabled Policing

e Citizen Tech: Raksha digitises feedback through QR codes, cloud analytics, and
dashboards, making accountability measurable.

e Crime Tech: Trinetra applies Al-driven offender scoring and mapping to forecast
risks and guide deployments.

e Unified Model: Together, they create an intelligent policing ecosystem - citizens
provide input, technology provides foresight.

Real-World Impact in Akola

e Prevention of Tensions: Before Ganpati Visarjan and Eid, Akola Police identified
and paraded 300+ repeat offenders using Trinetra’s database. This proactive step
acted as a strong deterrent and prevented potential clashes during sensitive periods.

e Safe Festivals: Predictive hotspot mapping guided additional surveillance and
patrolling, ensuring peaceful public gatherings.

e Citizen Empowerment: With Raksha, every citizen now has a direct digital voice
to district leadership, enhancing trust and transparency.

e Accountability Linked to Performance: Police stations and employees will be
evaluated not only on law-and-order outcomes but also on how citizens rate
their service - shifting focus towards respectful, citizen-centric policing.

Impact at Scale
If replicated across Maharashtra:

50+ lakh citizen feedback entries annually could make Maharashtra the first state
with real-time police accountability at scale.

e Predictive policing models can reduce repeat crimes by 20-30%, improving safety
and efficiency.

e Creates a state-level dashboard for policing that combines citizen trust with
data-driven prevention - a first-of-its-kind model in India.

Akola Police is proud to present Project Raksha and Project Trinetra as a new era of
policing - one that is transparent, preventive, and technologically empowered.
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